


What does BookMyShow currently do: ///SPJIMR

Customer Side Producer Side

| | When | want to watch the latest movie release : Whenl have to host an event,

: Then | would like to book the tickets easily, Thenl want to list it on a commercial medium,

I To enjoy it in the theatre. Toreach the maximum people and gather an audience.

- - - - _ - _ ______¥__
When there is a live sporting event, -~
% d
Then | want to buy seats according to my preference, LN A ‘,

To watch and support my favourite team.

%
When there is a live event that interests me, Prl ma ry JTB D \

Then | want to buy the event passes,
To immerse myself in the offered experience.

Il

bookifyshow




Value Proposition Canvas

0

Bharatiya Vidya Bhavan's

SPJIMR

Value proposition
Gain creators

Pre book shows up to 1 week in advance

Products
and Mutliple payment options ranging
g from UPI, Net banking etc
Services

BookMyShow maobile app

and website g 5
Pain relievers

Tie up with Cinema chains to provide
real time seat update

Tie up with food chain vendors in cinemas to
pre book orders

Cancellation policy with partial refund when cancelled 2
hours prior to show

bookifyshow

Customer Segment

Gains

Eases the E2E process of booking
the tickets

Secure and faster payment options

Advance planning to spend quality time

Pains

Finding parking spots during peak
hours or in new/unknown places

Seat Selection constraints

Inappropriate cancellation policy

Job

When | want to watch the
latest movie release,
Then I would like to book
the tickets easily,

To enjoy it in the theatre.

Standing in queue in interval to

order food



Prioritization of pain-points/gains ///SPJIMR

Few of the pain points and gains of the customers using our app were identified as follows:

Pain: Barriers:
—— T T = === — = ————— _—
: * Finding parking spots during peak hours or in | / * Collaboration with Parking space
L. _new/unknownplaces _ _ _ _ _ _ _ _ _ _ _ _ 1 |< providers

Seat Selection constraints Hnavallablllay I|(1a rkin

. . norganise PO ng RRGUstr
App navigation and usability & F% Y
Inappropriate cancellation policy

Standing in queue in interval to order food

i Enablers:
Gain:
¢ Int ti ith G le M
* Eases the E2E process of booking the tickets and ntegration with LOGgIE Viap

* Integration with venue/mall

* reaching the venue
space managers/providers

* Secure and faster payment options
Advance planning to spend quality time Real-time tracking technology_.‘)

* A qualitative analysis of the pains and gains was done
* Addressing pain points related to parking was prioritised
bookifyshow —




Proposed JTBDs and corresponding EPICs ///
/

SPJIMR

Proposed Micro JTBDs to be pursued based on prioritized pain points:
Assumption: People do not want to miss the opening minutes of the show

® @

4 ) 4 N

Whenl have booked tickets on BookMyShow Whenl have booked tickets on BookMyShow

Thenl want to avoid last minute hassle of finding a parking spot Thenl want frequent reminders before the start

Tonot miss the opening minutes of the show

N\ J N
o BookMySpot TrackMyTime

Implementing real-time tracking supported by timely nudges wil|

By providing our valued clients with helpful parking assistance,: enhance the customer experience and ensure that users never miss the:

we can enhance the entire user experience and help them! | start of their selected event. Efficient scheduling and tracking of
|

1 |

1 I

1 I

1 I

| I

| I 1
EPIC ! quickly and easily find convenient parking spots near the eventi | locations using cutting-edge technology will enable people to plan theif

1 I

| |

| |

| I

| |

| 1

I 1

I |

| |

Tonot miss the opening minutes of the show

| . . .
venue. This offering will ensure a seamless and trouble-freer ! travel properly. Personalised nudges will act as helpful reminders td
motivate users to be on time and make the most of their chosen event.:

Our goal is to make sure every consumer has a smooth and stress-free

. . . . I
experience so they never have to worry about missing the opening
minutes of a show. :

experience for everyone and strives to reduce any Iast-minute:
hassles and the possible stress connected with Iocating{
adequate parking. '



Possible Approaches to Implement our JTBD

Platforms

A

nline ]

L=

Offline

/\

{ At venue Booking

On call Booking

Prioritize the implementation on Second priority is the website( Revisit the offline options later. Gauge the feasibility and demand for such offline

the app. The app can leverage
features like GPS, maps and push
notifications and comevielet
experience for users. App has a
wide reach and can provide
valuable insights.

bookifyshow

Currently only looking at the app).
Pphéferallaasesgingrs theho platform
through a browser(mobile/desktop)
to use the new features. Like the
app, the website also has a wide
reach and can provide insights.

approaches after implementing on the digital platforms. Offline modes are high
effort and may be inconvenient.



Kevy metrics
¢ 7;

SPJIMR

North starmetric

° Number of conversions: Movie bookings -> Parking bookings E —
Focus metric ? ? ’ [

Retention

Engagement

Ll —

Bounce Rate

Purchase Rate

L1 metrics

Through Rate

bookifyshow



Cost to company

Benefit to company

Total Addressable Market =
Indian population
= 1.4 Billion

Service Addressable Market

= Indian population living in
serviceable cities with internet
access and smartphones =1.4

Bil * 0.70 * 0.10 = 100 Million

bookifyshow

Cost drivers:

1. Parking space partnerships/ Reserving Parking
spaces

2. Development costs

Assumptions:

1. Development team of 6 members, with
compensation of 50,000/-per month. Time estimate
to roll out features -1 year Cost = 6 * 12 * 50000 =
36,00,000 /- 2. Cost of partnership = 10,00,000 /-
Year 1 cost = 36,00,000 /-+ 10,00,000 /-=

46,00,000/-

Qualitative
1.Increasing customer satisfaction

2. Increasing retention

3. Increasenumberofbookings
4.Increase engagement

5. Increase activation

Quantitative

Assuming1% conversion of the SOM = 50 Million * 0.01 =
5,00,000

Assuming commissions of 3% per transaction and cost of
each transaction = 50

Total Benefit = 5,00,000 * 50 * 0.03 = 250000

Cost to customer

Benefit to customer

Pricing strategy: Dynamic Pricing : Starting
with a normal cost + markup policy and then
switching to a surge pricing based on time of
booking.

* Improved customer experience

* Convenience —Book parking from the comfort
of your home
Hassle free parking on arrival

Never miss the opening minutes of a show




User Persona and User Journey Wi

7 SPJIMR

As an Influencer | am very particular about my schedule. | am a frequent
BookmyShowuser but due to packed schedule | won’t always get late to
movies and miss the opening. | want a feature that can send frequent

I am a movie critic and it is essential for me to watch every second of the
movie. But whenever | go to malls with my family | always face issue with
parking and | miss some part of the movie. As a BookmyShow user | expect if

o —

Rs = reminders for the shows | booked pmmmmmm - - the app can help me with a parking facility

: [ Varun !
: Dlya : N e o o e e o o o o e o e e e e e e e e e e a’ 1 ! N /7
| 30Yrs ! 45 Y':S e -
i Influencer | ,  Movie
- ! ' _(Erltlc_ L

Customer Journey
Pre Booking
Select City & Category List of movies Select Movie Select Venue
Movies | Events | Sports Prompt

Application Pop-up: Booked parking spot ?

A& =)

o -a —1

During Booking

Select Seat Additional Park||:1g Feature bo_oked Make the payment
Options Parking Space options Whatsappand other
Prompt Parking .space c!etails app notification
Booked parking spot ! Booking option

No Real time parking tracker
|

Post Booking

Q‘.\ |

> S O TrackMyTime

Yes !:IL‘:HET |
- e e o = = = 4
|
Payl:nent Ticket with
b k ﬁi h Confirmed Parking Details % Customer Feedback




Feature Prioritization 7 Epjivie

Features Value vs Complexity

r s —
Pre-booking o STRATEGIC INITIATIVES / VINS
Parking Indicator EE;:%-:IB&;EIF_’&H#HIRIEKIN PARKING PAYMENT PAGE
: — € SHOWING LINK TO GOOGLE
Postbooking el LI
A' Booking Prm:npt T APP CONFIRMATION
'_ Application notification E DISPLAYING ADDRESS, DISTANCE
. WhatsApp notification I SHOWING STATIC MAP VIEW
» Email notification GOOGLE MAP REMINDER NOTIFICATION STATIC REMINDER NOTIFICATION
B. Confirmation of booking g R
« Application notification &'
» WhatsApp notification =
« Email notification o
3. Showing of nearest parking spots m
» Showing distance & address 2
« Showing static map view =
« Nearest landmark g ;
« Add on parking tab =
4, Booking of parking spots
+ Real-time tracking of parking availability 2 R
« Filters for parking spots |
5. Navigation
« Showing link to Google Maps (External Map)
= Navigation by embedding it in app
6. Review
+ General feedback
« Rating
= Upload photos HIGH
7. Reminders
§ ~1a o reminderiofi fisation IMPLEMENTATION COMPLEXITY
« Google map reminder notification

bookifyshow



User Stories : BookMySpot ///SPJIMR

User Story Sub Tasks Acceptance Criteria Wireframe and Notes

Info Button: Sub-Task 1:Create an information button Gjvenausersearchesforaneventvenue
beside each event venue which is clearly [Whenauserisdisplayedthenameofthe  venue
User story: visible. Then an information button should b
availablebeside'ghename _ _
As aplatform userwho is W‘ %’,‘}g 33%( ﬁl'akssgﬁ,&ggiﬂgfog%?ﬁg{‘n 'f%% ot
traveling by a personalvehicle en the indicator uld be Highlighted
gbyap ’ | Sub-Task 2:Implement a parking parking space is available and crossed out if ————

I wantto quickly checkthe vailabilityindicataqr,which retrieves data : :

. e from s batkenatabie, unavailable e
parking availability nearthe e
venue, oo
so thatl can bookmy tickets 0 ok s s D00
accordingly

Cinepolis: Magnet Mall, Bhandup (W)

= etno INOK Cinemas: Marine Lines

2 PR Lodha Xparis, Palava

saren Measures RE ma b

9 Hetptuss Magnet Mal, LBS Read, Dhandep(W) Mumbal, o
Meaharashirs 200078, ndia

C7 Tap o sddbs pone tavoree cinemas

Avadable Faclities

e & & L= 2

FAB MUche Waheel Chair Fechines Parking
Faseibny Sears sty

<4 L L




User Stories :

User Story

BookMySpot

Sub Tasks

Acceptance Criteria

Bharatiya Vidya Bhavan's

7 SPJIMR

Wireframe and Notes

As anattendeewho isdriving by
himself to theevent,

| wantto quickly add aparking
spot along with myfood and

beverages after Ihave selected my {

seats,

finding a booking spotright before \
the event starts

Sub Task 1:Create a new tab under Food
andBeverages by the name Parking and
highlight it.

Sub Task 2:Rename Food and Beverages

oQuick Add Ons

Sub Task 3:Display google maps

Sothatl do not have to hasslefor tegplate,showing the location of the event

enue andnearby available parking area

Sub Task 4:Display the details of

Given auser selects seat

When auser is displayed option to add foodand
beverages

Thenparking tab should display along withPopcorn,
Snacks at the end under "Quick AddOns"

Given auser selects seat

When auser is displayed option to addfoodand
beverages

Thena google maps visual template shouldshow the
location of venue and nearbyavailable parking spots

availableparking spots nearby (Name, Address)@iven auser selects seat

Sub Task 5:Display the distance of parking
spotfrom venue, distance data to be retrieved
fromgoogle maps APl Sub Task 6:Display Add
CTA for the user to addparking spot Sub Task 7:
Arrange the available parking spotsin ascending
order of distance Sub Task 8:Display ratings
based on datacollected from google maps API

When auser is displayed option to addfoodand
beverages
Then alist of nearby available parking spacesshould

show up, below the map, with Name,address, distance

from venue arranged inascending order of distance
from venue

Given auser selects seat

When auser is displayed option to addfoodand
beverages

Thenrating should show up along with eachparking
spot

< Quick Additions

Parking

A1 Parking Lot

AVTO+SWEF, Bhim N;ntju:l Andner

Popeorn

East, Mumbai, Maharashtra

400053
# W

80.00

Lohana Colony Parking Lane
28, Paliram Rd, Lohana Caolony,

Andheri Wast, Mumbai, Maharashtra

400047
ok

JB Magar Parking Lot

AVTB+ICH, Vijay Nagar Colony, J B Magar,
Andheri East, Mumbai, Maharashtra

400059
o

TN00,.00

#120.00

Snacks

3 Parking Spots Mearby

@




User Story

User Stories : BookMySpot

L RENS

Acceptance Criteria

Wireframe and Notes

As anattendeewhois
driving by himself

to the event,

| wantknow thereview
and user feedbackof the
available parkingspots,

sothatl can parkmy
vehicle with a
reliableauthority and
enjoy myshow without
worryingabout it

Sub Task 1:Create a
collapsiblemenu, which will
be triggeredupon clicking
address of parkingslot

Sub Task 2:Display Ratings
Ulas shown in the wireframe
withuser feedback retrieved
fromgoogle maps APl and
providefilter options based on
"Mostrelevant”, "Newest",
"Highest" &"Lowest"

Given auser has selected Parking
underQuick Add Ons

When auser clicks on any one
parkingspot address

Thena collapsible menu should
open,displaying Ratings, User
feedback andFilters

4 Parking Spots Nearby

1harol pipe line Parking
B P Madha R 500 m

_ L A ]
4.0

o]

Bort oy

" Most relevant Mewest Highast Lowesi

ﬁ Arisari Saliran

Gl iy bsr car bk puaking rassh ageraclalen

Frr mgym

oYy Helgtul (1) GR Mot helpful

bookifyshow



User Story

User Stories : BookMySpot

Sub Tasks

Acceptance Criteria

Wireframe and Notes

PAYMENT As apurchaser
who

buystickets to an event,

I wantto know about the
BookParking spot option
before amake the
payment, So thatl do not
miss out onanything that
can make myexperience
more pleasant

Create pop-
up/notification/alertas
areminder for exploring
Parking option
Createdismiss optionin

thepop-up/notification/alert
to turnthe reminder off

Createdo-not show

againcheckboxto prevent
futuremessages from popping

up

Givena user enters the payment page
Whenuser tries to move to the next page
Thenapplication must display reminder to try
theParking feature

Giventhe reminder prompt is displayed to
the user

Whenuser clicks on the dismiss button
Thenreminder prompt should be dismissed
Giventhe reminder prompt is displayed to
the user

Whenuser clicks on Do-not show again
button

Thenthe reminder should not be displayed
forfuture transaction

The Kerala Story

VY Ry 2OT3] 10°00 FMA
Bt Mg, Srden

Tt Frice

Food & Brvarages
Serusl Cariersd P

Comvermmon fews w

B Cormsbesonts BockaSmie v

! par sk fan baae e VIS TLC
Toma! Bmyatim amours FaTTAL
Contact Details

PR e e
25 Mamaranetre

Chsealpsan Unividabis

£ ]
Chooee Payment Method

Simgd
Gt 5% pesuned coshback op 12 I50° TEC Apgly

f g

LIKSC ACTOLT

w= UP1 b]
= Detens Crect Card >

More Payment Options »

71 B EFDORSCHI. | MISPRS I CONMST 10 COTICRDN T
TEUSOn




User Stories : BookMySpot

User Story

PAYMENT OF PARKING
FEEON PAYMENT PAGE
As apurchaser who
buystickets to an event,

| wantto get a
completesummary of my

purchases,

So thatl can make
aninformed decision
about mypurchase

LR EHS

CreateParking Fee
headerunder Payments if and

only ifParking feature was
availed
Display cost of

parkingasshown with currency
and 2decimal places

Include parking fee in the
totalcost computation

Acceptance Criteria

Givena user has completed all purchases

Whenthe user enters the payments page
Thendisplay Parking fee under Particulars
as shown Givena user has completed all
purchases Whenthe user enters the
payments page Thendisplay parking fee
next to the

Parkingfee header

Givena user has completed all purchases
Whenthe user enters the payments page
Thenthe final cost computation must
includethe parking fee

0

Wireframe and Notes

4:39 ol T E

¢ nimost there!

Tickels Price 44000

Pairking

Al Parking Lot 780,00
Convenlence fees . 5197
£y Conuribution to BookASmile 2,00

thos been added) VIEW TAC Remove

Gomact Details

Edit

Cancellation Unavailable
Thils venue does not support booking cancellation.

Unlack Offers of Apply Promocodes

Choose Payment Method

Py 9953480165@apl

o to UM app 1o complete the payment

Pay 7893.92

Bharatiya Vidya Bhavan's

SPJIMR




User Stories : BookMySpot

User Story

As auser, who has booked
anevent ticket

through BookMyShow alon
g with aparking spot,

I wantconfirmation details
ofmy bookings,

So thatl can be reassured
ofmy payment and

Sub Tasks

Check from the backend
theavailable list of Parking Spots

andrandomly assign a Parking Spot

tothe user.

Generate a unique QR
Codecorresponding to the user’s
eventticket for the

Acceptance Criteria

Giventhe user has paid for a parking
spot,

Whenthe user was booking a ticket for
an event,

Thenapplication must assign a
parkingspot to the user.

Giventhe user has paid for a parking
spot,

Wireframe and Notes
1.Parking ticket should

Consolidate all the details.| **°

(QR Code,Unique ID,
Google Mapslink
and Address) in one
box.

2. Parking tickets should be
like the Event ticket

& Almast thora!

ol F

i H i ‘r-. 2 Tcket(s)
booking. Parking Ticket. Whenthe user was booking a ticket Butalittle smaller in size. El o SCREEN 2
Generate a unique foran event,
i 4 h li i [:]} Boaking K WWESWXD
IDcorresponding to the user’s Thenapplication must generate a
eventticket for the Parking Ticket. | QRcode for the parking ticket.
Display the above parking Giventhe user has paid for a parking mpakinglot 1

detailsunder the event ticket
details

Display the address of the
parkingspot and the Google map
link ofthe parking spot.

spot,

Whenthe user was booking a ticket for
an event,

Thenapplication must generate a

Unique ID.

D204

Ok0]
W,

Sy Py

Uevataivie om0 1 AM W £ Pl]

M-Tickt




User Stories : BookMySpot

User Story

L RERS

Acceptance Criteria

Wireframe and Notes

As auser, who has booked
aticket along with a
parkingspot through the
platform,

| wantto receive my
bookingdetails on
WhatsApp,

So thatl can access

those details anytime
withouta hassle.

Fetch below details for the
userfrom backend:

a. Parking ID

b. Parking Spot

c. Google Map Location.
Generate a text
messagecontaining all these
details

Through BookMyShow Business
WhatsApp account, send the
textmessage to the user.

Giventhe application has generated
aparking ticket for the user,
Whenthe user had booked a parking
spotalong with booking the event,
Thentheapplicationshouldfetch
theParking ID, Parking Spot and
correspondingMap Location.
Giventhe application has generated
aparking ticket for the user,
Whenthe user had booked a parking
spotalong with booking the event,
Then theapplicationshouldfetch the
user’'sWhatsApp number

Giventhe application fetched the
user details,

Whenthe application was generating
a message,
Thentheapplicationshouldgenerate
aWhatsApp message and send it to the
user

1. WhatsApp messages should
Contain keywords like
”Confirmed”,

“Parking Spot”,
“Booking Id”.

2. Google link should

be aclickable link

3. Terms and conditions
should be mentioned

at the

end of the message

m BookMyShow

e

e

ParuanN

[ Je




User Stories : BookMySpot

User Story

services providedon the
platform,

I wantto provide feedback
onthe facility,

so thatmyconcerns
are addressed.

Sub Tasks

Create Ul for 5-starfeedback
Integrate the 5-starfeedback
with database

Acceptance Criteria

Giventhe user want to provide feedback
When feedback popup appears
Then show 5 stars to put feedback in

Wireframe and Notes

Further improvement:
Create a feedback
system that lets user
write feedback

29 CITADEI

How was your overall experience at Carnival
MovieStar, Goregaon 7

AgXghokois




User Stories : TrackmyTime ///SPJIMR

User Story Sub Tasks Acceptance Criteria Wireframe and Notes

not wat tomiss t’e initial checking user'sshow Givena user has completed booking Periodic notification feature on differentintervals.
fewminutes of the shows, registrations _ o
Develop a userinterface with When 30 minutes are remaining for the
staticnotification anddismiss show to start
_ buttons forAndroid application Then Whatsapp notification must be
| wanta reminderabout the | |ntegrate the systemto develop . .
h sent to the user with appropriate
show, thefeature of message
sothatl can leave forthe remindernotification on g
place well inadvance. theapplication.
Your movie is about to start ¥ =0

Pathaan is wailing kor you a1
INGX: Megaplesx, Inarbit Mall, Malad

00:30:00

befoes Mm lawnches his Aot
attack




User Stories : TrackMyTime ///SPJIMR

User Story Sub Tasks Acceptance Criteria Wireframe and Notes

As atime-conscious y checkinguser'sshow Givenit is time for me to leave

person,who wants to registrations Whenl check my app notifications
reach an eventon/before

) Develop a userinterface Then push notifications are shown with
time as | amunaware of withGoogle map Google Maps location Its time for you to leave row
the route andtraffic, templateembedded in the Pathaan is waiting for you at
| wantthe platform notificationshowing the location :_ﬁ by 17:45 ™ -
tonotify me when to leave of venue :'" ;

forthe venue,

. Di . :
So thatneither lam late, isplay the ideal time toleave

for the venue, basedon real
time calculation fromthe data

retrieved fromgoogle maps API
nor too early at thevenue

of the event.

bookifyshow



GTM Strategy

BookMySpot

A feature on the BookMyShow app to book a

parking spot in advance to avoid last minute

hassle.

TrackMyTime

A feature on the BookMyShow app to keep
you on track for the movie by giving you

constant time updates. Never again will you

miss the opening minutes of an act !

bookifyshow

BookMySpot

* BookMyShow Mobile App

TrackMyTime
BookMyShow Mobile App (In-app
notifications & Push notifications)

e Whatsapp notifications

Future Scope:
Create a chatbot on Whatsappto

connect to BookMyShow APIs

Company
Detailed analysis on the next slide
Customer

Pricing strategy:

* Cost Plus (Short-Term) :
Cost drivers: Reserving parking spaces,
Tie-ups with parking space providers,
R&D cost
* Dynamic Pricing (Long-Term) :
Introduce surge pricing based on

availability and time of booking with

respect to event start time

Education
Highlighting new features through
pop-ups/zoom-ins
* Personalized notifications to
appeal to specific user pain points
* Video demonstrations of app
journey in social media
platforms/TV ads underlining the
Value Prop
Creative BookMySpot posters at

parking spots



Pre -BMC

Bharatiya Vidya Bhavan's

Key partners

1. Production houses

2. Movie studios

3. Movie distributors

4. Movie Theaters

5. Event management
companies

6. Payment apps and
gateways

7.Banks

8. Marketing companies

9.1SPs

Key activities

1.0nline ticket booking platform
features development

2.Regular maintenance of the platform

3. Negotiations with partners and
relationship management
4. Marketing and promotions

5.Customer service and engagerment

initiatives
6. Analysis of data

Key resources

1.Web and smartphone app

2. Marketing team

3.Customer service team

41T team and IT infrastructure
5.Payment systems

6.Cyber security systems
7.Databases

Value propositions

1.User-friendly ticket booking
experience

2.Seamless and trusted payments

3.Wide range of movies and events
for selection

4. Price competitiveness

5.0ffers, discounts and loyalty
programs

6.Fast delivery of event tickets

7. Personalized recommendations

8. Live Streaming

Customer relationships

1.24%7 customer support

2.Automated ticket booking

3.Self service tools

4.Personalized recommendations

5.Customer survey

6.Feedbacks

7.0ffers, discounts and loyalty
programs

Channels

1.Web and smartphone app
2.Email Push notifications
3.Referral programs

4 _Sponsorships

5.Strategic Partners
6.Social Media

7.Digital marketing firms
8.Email newsletters

7 SPJIMR

Customer segments

1.Movie and drama enthusiasts

2.Music festival and live event
goers

3.Sports fans

4.Corporates

5.Group boaoking clients

6. Tourists

7.Movie studios

8.Production houses

Cost structure Revenue streams

1.Ticket booking fees
2.Convenience charge

3.Premium offerings

4.Value added offerings
5.Sponsorship revenues

6.In-app advertising revenue
7.Data monetization and analytics
8.Referral programs

1.Salaries and employee benefits

2.Software development and IT infrastructure costs
3.Payment processing fess to third party and banks
4. Cyber security costs

5.Customer support costs

6. Marketing and promotion

7.Regulatory expenses

8.Venue costs for inhouse events



* Due to the product and new features proposal, there will be additional cost for a parking facility that
will be transferred to customers who want to avail of the facility. The convenience charge will be levied
which will act as additional revenue streams

eTo implement this feature, we will leverage our existing IT capabilities and infrastructure. The
promotion teams can be leveraged to better market the feature.

*\We will not require more physical assets but the current IT team’s work will increase. Also, The
WhatsApp free APl can be leveraged to enable the notifications functionality.



Post -BMC

0
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Key partners

FoPreguction houses

> Movi 2

3 Movie-distrit

4 Movie Theaters

5. Event management

companies

6. Payment apps and gateways
7.Banks

8. Marketing companies
9.1SPs
10. Parking providers

Key activities

Value propositions

1. Online ticket baoking platform features
development

2. Regular maintenance of the platform

3. Megotiations with partners and
relationship management

4. Marketing and promotions

5. Customer service and engagement
initiatives

6. Analysis of data

7.Finding nearest parking spot

8 .‘:f,‘.l]dln"..’,] avent I1OLI‘ cations to users

Key resources

1.Web and smartphone app

2. Marketing team
S-Customersendceteam-
41T team and IT infrastructure
5. Payment systems

6. Cyber security systems
7.Databases

a

8. WhatsApp

1.User-friendly ticket booking
experience

2.Seamless and trusted payments

3.Wide range of movies and events
for selection

4. Price competitiveness

5.0ffers, discounts and loyalty
programs

6.Fast delivery of event tickets

7. Personalized recommendations

8. Live Streaming

9.Booking car parking

10. Alert/ notifications system

Customer relationships

1.24*7 customer support

2. Automated ticket booking
F-Self-serviee-tools—
5.Customer survey
6.Feedbacks

—prOgrams-

8. Parking discounts

Channels

1.Web and smartphone app
2 i e

G Referral programs—
5.Strategic Partners

6. Social Media

7 Diai gctinifi
B-Emaitnewsietters-

9. Whatsapp

Customer segments

1.Movie and drama enthusiasts

2. Music festival and live event goers
3.Sports fans

4.Corporates

5.Group booking clients

6. Tourists

S-Production-houses-

9. Parking Space providers

Cost structure Revenue streams

1.Ticket booking fees

2.Convenience charge

3.Premium offerings

4 Value added offerings

5.Sponsorship revenues

6.In-app advertising revenue

7.Data monetization and analytics
8.Referral programs

9. Parking spot booking convenience fee

1.Salaries and employee benefits

2.Software development and IT infrastructure costs
3.Payment processing fess to third party and banks
4.Cyber security costs

5.Customer support costs

6. Marketing and promotion

7.Regulatory expenses

8.Venue costs for inhouse events

9. Parking spot providers collaboration cost
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